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History of project
LOWES WAY CONNECTION PROJECT
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In reviewing the scope of 

the US 31 Upgrade, it was 

discovered that there was 

not a good connection from 

146th St. to southbound 

Keystone Parkway

2008

INDOT does not possess 

adequate funds to include a 

connection with their US 31 

Upgrade Project

Hamilton County decides 

to pursue a connection 

project using Federal Aid 

for a portion of the funding

2013

The county secures federal 

funds - through the 

Indianapolis Metropolitan 

Planning Organization 

(MPO) - for both phases of 

the project

2014 Preliminary design begins 

with Phase 1 construction 

expected to start in 2018

2015

2002 - 2008

In 2002, Hamilton County constructed a northbound off-ramp from Keystone Parkway to 146th St. via Lowes Way. At the time, the reverse

movement wasn’t considered necessary because of the close proximity to the Greyhound Pass intersection which provided the southbound

movement via US 31. With the US 31 upgrade, this movement was eliminated and replaced with a very circuitous route.



Project location

• The location of the project is in Clay Township, within the 

corporate limits of the City of Carmel, south of 146th St. and 

east of US 31.  

• Lowes Way currently connects only northbound traffic flowing 

off of Keystone Parkway onto 146th St. and Greyhound Pass. 

• Phase 1 of the project will construct a new connection for 

motorists wanting to drive southbound from 146th St. along 

existing Lowes Way to Keystone Parkway.  

PHASE 1 – 146th St. to KEYSTONE PARKWAY

Phase 1 Project Location
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Project scope
PHASE 1 – 146th St. to KEYSTONE PARKWAY

Construction of a direct connection from 146th St. to southbound 

Keystone Parkway via Lowes Way

Construction will include the addition of a new roundabout at the entrance to Lowe’s 

Two (2) new bridges will be constructed during Phase 1.  

Lowes Way over Cool Creek & Lowes Way over Keystone Parkway

Pedestrians will be able to access the Hagan-Burke Trail
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Project location

• The location of Phase 2 is in Clay Township, within the 

corporate limits of the City of Carmel, between Rangeline Rd / 

US 31 and Keystone Parkway

• There is currently no connectivity from Rangeline Rd. to 

Lowes Way 

• Phase 2 of the project involves constructing a new connection 

for motorists wanting to drive east or west between Rangeline 

Rd, Keystone Parkway and Lowes Way

PHASE 2 – KEYSTONE PKWY. to RANGELINE RD.

Phase 2 Project Location
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Project scope
PHASE 2 – KEYSTONE PARKWAY to RANGELINE RD.

New construction will connect Lowes Way and Rangeline Rd

One (1) new bridge will be constructed over the Hagan-Burke Trail & Cool Creek

Connects to the proposed Rangeline Rd. roundabout being 

constructed by the City of Carmel prior to Phase 2 construction
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Project scope
ATTRIBUTES COMMON to PHASE 1 & PHASE 2

Project design will incorporate retaining walls to reduce tree clearing 

& right-of-way acquisition

Construction of a new pedestrian path along Lowes Way (north & west side) 

from 146th Street to Rangeline Road
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Project cost
PHASE 1 CONSTRUCTION 

The total project cost for Phase 1 is estimated to be approximately $12 million

funding
PHASE 1 – 146th St. to KEYSTONE PARKWAY

33% 67%
FEDERAL AID

Hamilton County has 

secured $4 million in 

Federal Aid to pay for 

construction. This dollar 

amount equates to 33% of 

the total construction cost*

*CMAQ Federal Aid Funds

Local funding

Local funding will consist of 

TIF monies with the 

remaining balance split 

between Hamilton County & 

the City of Carmel
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Project cost
PHASE 2 CONSTRUCTION 

The total project cost for Phase 2 is estimated to be approximately $6.9 million

funding
PHASE 2 – KEYSTONE PARKWAY to RANGELINE RD.

80% 20%Hamilton County has 

secured $5.5 million in 

Federal Aid to pay for 

construction. This dollar 

amount equates to 80% of 

the total construction cost

FEDERAL AID
Local funding will consist of 

TIF monies with the 

remaining balance split 

between Hamilton County & 

the City of Carmel

Local funding
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INCEPTION of DESIGN to PROJECT COMPLETION

Project timeline

2015

Federal funding for 

Phase 1 construction 

secured 

Preliminary design on 

Phase 1 begins. 

2016

Design on Phase 1 will 

be ongoing.

Pending the final 

approval of federal 

funding for Phase 2, 

preliminary design will 

begin on in June 2016

2017

Right-of-way acquisition 

and design will continue 

into 2017 for 

Phase 1 & 2

Phase 2 will be in 

final design

2018

Construction is expected 

to begin on Phase 1 in 

the spring of 2018

2019

Construction on Phase 1 

will continue

2020

Phase 1 construction will 

wrap up in spring

2021

Phase 2 construction is 

expected to begin in the 

fall of 2021*

2022

Construction on Phase 2 

will be ongoing and be 

nearly complete by the 

end of construction 

season*

2023

Phase 2 construction will 

be complete*

* Phase 2 design will be 

complete toward the end 

of 2017 and will allow for 

an earlier Phase 2 

construction if funds 

become available
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THE BEST WAY TO STAY INFORMED
PROJECT INFORMATION WEBPAGE

HAMILTON COUNTY WEBSITE / HIGHWAY 

DEPARTMENT PROJECT PAGE

Information provided on the project page includes:

• the current status including phase, current activity and 

notice of any road closures / lane restrictions

• general project information such as location, scope, names 

of and links to the design and construction firms involved 

with the project as well as an overview of the funding 

mechanism

• an interactive map showing the project location and 

surrounding area

• documents and plans related to the project
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OTHER WAYS TO STAY INFORMED
HOP on SOCIAL MEDIA or CONTACT US DIRECTLY

Facebook / Hamilton County Indiana Government

Twıtter / HamcoIndiana

317.773.7770 // Highway Department Phone

county.highway@hamiltoncounty.in.gov
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ANY QUESTIONS?

Wednesday, April 20, 2016 Lowes Way Connection / County Commissioners Altman & Heirbrandt


